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Mortgage Company, Ltd.




Thank you for allowing Vision Mortgage Company, Ltd. the opportunity to be of service in your commercial lending needs. Our hope is that in meeting your commercial loan needs you will also see value in allowing us to help meet all your funding needs in the future.  The first step involves determining which of our many loan programs will be of interest.  Here is a guide to help you find how we can be of service.

       Traditional Bank or SBA Financing:

Traditional financing (whether a purchase or a refinance transaction) will involve the following ingredients for success:

· Good Credit Characteristics/History:  this means that your last 7 years credit history shows “on-time” payments. Minor glitches are allowed but by and large, a credit FICO score of 650+ is required to get the attention of most traditional banking source—in some case 700+ is the bar.

Also included in a person’s credit evaluation is whether there are any liens, judgments, or anything that might impede someone’s ability to obtain or pass a clear and marketable title. 

· Stable Income Base:  the Lender’s underwriter (person(s) in charge of loan approval) will look at the last 3 years of income history.  This means that we will need to see the last 3 years worth of personal and/or corporate income history via IRS tax returns.  If the most recent year is under an extension, we will need a copy.  We must also review year to date statements to cover the interim periods. Year-to-date profit and loss (P&L) and balance sheets will be required.  In addition, a real estate debt schedule will be required.  You will be asked to sign an IRS form 4506 which allows the Lender to verify that the statements provided are what were submitted to the IRS.
· Responsible Parties:  It will be necessary to see the aforementioned information on any signing party to the note whose interest is 20% or greater.
· Property Appraisal: Once all of a borrower’s information is submitted and “approved” a property evaluation will be required.  This is to insure that the collateral has adequate value to support the intended mortgage.  If there is enough value in the real estate to support the loan there is no need for further evaluations.  If the value on the real estate is short of the sales price, it may be necessary to conduct a business-only appraisal (adding furniture, fixtures, equipment, good will, etc.)
· History in Business: One of the main factors that will drive the success of a loan presentation is the executive summary.  The executive summary and/or business plan will cover many items.  Here is a helpful link: (http://www.sba.gov/smallbusinessplanner/plan/writeabusinessplan/SERV_BUSPLANBASICS.html)
We feel that the most critical correlation must be your direct history in the related business. A key person in your organization must have direct related history in the business that is being commenced or acquired.  In many case it is helpful if the seller is willing to say on as a consultant during the transition period.
· The Investment: The down payment (as the loan would relate to a purchase or expansion) is typically a minimum of 10% for existing and 15% for new construction.  It is common for the seller to carry a loan for a part of the purchase price. This may reduce the investment to the potential borrower and the risk to the Lender. 
If you are refinancing your existing loan, all of the above would still apply but your “down payment” is actually your equity in the property (the difference between the true market value based on an appraisal vs. what you currently owe).
What You Will Need To Get Started:

There are other factors to consider but for now, it would be helpful for you to download, complete, print, and return the following information.  Please be advised that whether you decide to use SBA or not, these forms are generic and the requested information can be utilized by non-SBA Lenders for completion of their forms.
(Ctrl+Click to open links)

· SBA Application form 4
· SBA Form 4 Schedule of Assets
· SBA Form 413 –Personal Financial Statement
· SBA 912 Statement of Personal History
· 4506 Form

· 4506-T Form 
· Credit Authorization Form
REFERENCE ITEMS:

· Sample Profit and Loss Statement
· Sample Balance Sheet
· Sample Business Plan
While the volume of forms and information may appear somewhat overwhelming, please be assured that we will asset will all aspects of the collection of this data.

It is not necessary to have all of the information before we discuss financing options. Please give me a call to set up a time to meet and simply bring with you as much as is available.

       Non-Traditional Financing:

Vision Mortgage Company, Ltd. also deals with non-traditional financing sources.  These sources are offer funding solutions when all or part of the aforementioned is not available.  Customers that choose non-traditional financing may find that they have:  an urgent need to close, do not have tax returns available or completed, have less than stellar credit, do not want to wait for standard loan processing. Whatever the reason(s), non-traditional financing does serve a need in the marketplace.  
So what are the differences between Traditional (TF) and Non-Traditional Financing (NTF) Sources?

· Interest Rates: TF rates are typically Prime-plus (with a floor) vs. NTF generally start around 13% (interest only) and go up based on the Lender and the associated risk. TF can offer fixed rates vs. NTF are generally interest only or short term offerings.
· Verified Income: TF requirements were aforementioned vs. NTF generally being Stated Income. Stated Income indicates that the income is not verified.  In some hybrid cases, financial statements may be requested in order to lower rate and to mitigate inherent risk to the Lender.
· Appraisal: TF require full market appraisals (cost estimated to be $2500+)  vs. NTF generally use BPO [broker price opinions]. BPO’s are typically Lender specific. The cost is about $400 in most cases.

· Processing Time: TF require 60+ days to close vs. NTF loans close within 30 days or less.

· Closing Costs: TF require more supporting data vs. NTF loans have slightly higher Lender/Broker fees.

Estimated Closing Costs Statement are available for you upon demand.

What You Will Need To Get Started:

1.   A brief narrative on your financing project.  Tell the story.  Is it an acquisition of a property for the expansion of your business?  Are your plans to pay it off within 36 months? What is your exit strategy? Why does this property make sense for you?

2.   Limited information is required.  All of the personal information that is needed is typically found on the Uniform Residential Loan Application (click to open).
3. Property Photos: N, S, E, W, standing in-front of property-street scenes left and right

4. Property description: if a refinance, bring the closing file from the last time you financed the property. If a purchase, then a copy of the contract.
5. Although credit scores are not considered, a credit report will be ordered to examine the “public records” portion of the report.

If you have any questions whatsoever, contact Armando Barbosa at 210-348-0077 or 210-823-5626.  Email information to: abarbosa@satx.rr.com
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